A Message from the President. ..

GReEeTiNGS!

Hanks To All of you who accepted major roles in The 6ThH

AnNUAL TRaining Conference planned for December 10-
13,1997, in Atlanta, GEORGIA. As A Result of your cOOpPERATION,
The Organization's Leadership along with the Planning
Commitree is putting THE final Touches on AN outsTanding 32 day conference of
TRAINING WORksHops.  This year's theme is “Bridging The Gap 1o The New
Millennium: A Field of Dreams.” Our Goal is 1o make this TrRaiNiNG CONFERENCE
the launching pad for our preparations for The New Millennium.

As we move closer 1o THe New Millennium, We MusT bEGIN TO PREPARE OURSEIVES
for The many organizaTional changes That each of us will be forced 1o face. We are
cURRENTLy in THE prOCESS Of plaNNING AN iMPLEMENTING AAMINISTRATIVE CONVERGENCE.
This change, no doubr, will directly affect many of you and indirectly affect many
others. The stress of such organizational change can be widely feltr. As these
changes 1ake shape, The Organization’s leadership must sTrive 10 Help you see THat
These changes are Not  adversarial, but Helpful, and should be accommodarted,
aligned with, and used. We can No lonGer TREAT CHANGE As AN ENEMy, buTt we
should allow it 1o become our GreatesT ally.

WEe plan 10 use The 6TH Annual TRaining Conference To ENabLE us TO SHARE MANY
New ideas As we prRepARE OURselves for The New Millennium. By atrending the
many Well-planned workshops, we will berrer undersTANd AMINISTRATIVE CONVERGENCE,
locally led conservation, outreach, aNd Many oThER aspecTs of our jobs. We hope
each member will plan 1o atTend and ENCOURAGE NON-MEMbERS TO ATTENd Also.

Agnin, THanks for your support. | hope 10 see all 389 of you on December 10-
17, 1997, in Atlanta, GEORGIA.

P
C- Jﬂ,m -t.t_h_ﬂ-'r.‘:, —d
James E. Tatum
President

The National Organization of Professional Black Natural Resources ConservaTtion Service Employees
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Tte Organization Vews

1997 61h Annual
Conference
“Bridging The Gape To The Vew
Willewncum: 4 Field Of Dreame”
December 10-1%, 1997, Arlanta, GA

Agenda

Wednesday, December 10
10:00 - 1:00 p.m. ...... Executive Board MeeTing
9:00-1:00p™M. oo REGiSTRATION

2:00-430p.M. ..o Plenary Session |
Moderaror: P. Dwight Holman,
Regional Conservarionist, Southieast

Opening CeremoNy

The OrGanization’s leaderstip And planning
committee have plannved one of the most informa-
Tive ANd REWARAING TRAINING cONIERENCES of This
decade. The opening ceremony will be borl educa-
rional and historical under the direction of some
of our most capable members.

Opening Remarks ... Javes E. Tatum, President

GReeTiNGgs &
Welcome ................... Earl Cosby, S7C. Georgia
Mayor Bill Campbell, Arlanvra, Georiga

Remarks .... Juan A. Martinez, President, NRCS
Hispanic OrGAnNizATION

Marcy ArRrowchis, President, NRCS

Narive American ORGANIZATION

Keynote Speaker.................. Pearlie S. Reed

ACTING ASSISTANT SECRETARY
for Administrarion

The keynote speaker, Mr. Pearlie S. Reed, Assistant
Secrerary for Administration will sHARPEN our
focus and share soME iNsiGHT oN WHAT iT MEANS TO
be a prolessional employee; low 10 maximize our
CAREER OPPORTUNITIES;, ANd THE iMpoORTANCE Of
keeping our INTERpERsONAL And TeCHNIcAl skills up-
TO-dATE.

6:30-8:30 p.M. oo, The Nile Valley—
Contributions 1o Civilization

Tony Browder, Director, Karmic INsTiTUTE
Moderaror:  Lynerre Harris, NHO Rep.

This workstiop will consist of a lecture and slide
DPRESENTATION THAT Will document numerous Alrican
accomplishments whicl ARe ReGARDEd by many As
“The world’s best kepr secrer.”

Thursday, December 11

(Plenary Session 1)
Moderator: LeonArRd Jordan, WesT Req. Rep.

8:00-9:00AM. ... Civil Rights—
One Year Later
Lloyd WriGht, Direcror, Civil Righrs

9:00 -10:00 A.Mm. ......... Town Hall Meerting
Paul Johnson, Chief, NRCS
Moderaror: Leroy Brown, STC, lowa

The Town Hall Meeting led by Mr. Paul Jokinson,
Cliief, Narural Resources Conservation Service
(NRCS), will provide broad parriciparion from
selecred arrendees. Chief Paul Jolivson will respond
70 A variery of uestions on The following ropics:
Locally Led Conservarion, Qurreach,
Administrative CONVERGENCE, AN INTERNATIONAL
Activities.  AlfTer THe QUESTIONING AN ANSWERING
session, four break-our groups will convene To
CONTINUE WiTH iN-dEpTH ANAlysis, AsSESSMENTS, ANd
suGGgestions for furure direcrion for these

PROGRAMS.

10:30-12:15 p.m. oo Workshops:

Locally Led Conservarion
Homer Wilkes, STC, Mississippi
James Ford, STC, Tennessee

Ovurreach
Caryl Butcher, West Region, Outreack Coord.
Estella Williams, Sourt Ceniral, Ourreacl Coord.

Administrative CONVERGENCE
Ed BiGGers, Director, Admin. Services Division
Martha Marbury, Sourtieast Region Admin. Officer

International Acrivities

Benjamin Smallwood, Nar’l Pest Mqr. Specialist
Hari Eswaran, Narional Leader, World Resources
Charles Davis, Sare Engineer, California

12:15- 2:00 p.m. .......... Small FARmer Award
Luncheon

Moderaror: Maxine H. BArRON,

Acting Director, Ourreach Division

Speaker: ... Secrerary Danv Glickman (Invited)

The Small Farmer Award Luncheon will provide
The ORGANIZATION AN OPPORTUNITY TO RECOGNIZE AN
individual or A Group, who Has done AN ouTsTANdING
job as a small farmer.  We will be able 10 share
their success and How it may be TrRanslerred TO
OTHERS.

2:00-%:20 p.m. .. Making Outreach Work -
(Plenary Session 1)

INTernATiONAL AcTiviTies

Benjamin Smallwood, Nar’l Pesr Mgr. Specialist
Hari Eswaran, Nar'l Leader, World Resources
Charles Davis, Srare Engineer, California

2:00-%:20 p.m. .. Making Outreach Work -
(Plenary Session 111)
Moderator: ANN English, South Central Reg. Rep.

Making Outreach Work Panelisrs:

Charles Whitmore, Reg. Conservarionist, Midwest
Jeff Vonk, Reg. Conservationist, Northiern Plains
Lindsey Carter, Civil Righirs Manager, Midwest
Benny LeFlore, Civil Righrs Mqr., Northern Plaivs
Kevin Biggers Direcror, Mojave Desert Resource
Conservarion District, California

Reatha A. Anderson Direcror, Muskegon
County/Soil Conservarion District, Mickigan

Making Outreack Work will broaden our
PERSPECTIVE ANd ENADLE us 10 bETTER UNdERSTAN
WHAT is NeedEd TO REACH THE UNdER ServEd
customers. This will be shared by NRCS parers
and oTher [Eading experts in The field of outreach.

3:30-3:4% DML Break

%:45-5:.00p.m. ........ Sharing Experiences—
Avoiding Pirfalls
Moderaror: SHerman L. Lewis, Oklahoma

Reriree Panel:

Jackie Sutton, Maryland
Manly Wilder, Norrt Carolina
William Shelron, Maryland

Thomas Baskins, Arkansas

Sharing Experiences—Avoiding Pitfalls will give vs
A NEW MINdSET.  These individuals, from Their past
EXDERIENCES, Will OpEN OUR EVES IN ways WE HavE
NEVER hiad Them opened before.  They will hielp vs
RETURN TO OUR ROOTS. “The furthier backward you
look, the further forward you can see.” Winston
Churchill.

5:00 -6:30 pm. ... Survival Skills in a
Changing Work ENViRONMENT
MOdERATOR: ... Demitrice Boozer,

Norrtiern Plains Reg. Rep.

Panelists:

James E. Tatum, Organization President
Lawrence E. Clark, Depury Chief for ProGrams
Horace Smith, Director, Soil Survey

William Hunt, Srare Conservarionist, Minvesora

Survival Skills in a Changing Work ENVIRONMENT is
A must. Look around you and see who has been iv
THE samE job doinG The same THiNG for THE [asT 5-7
vears. Changes contuse a lor of folks. Some of us
become alraid. And varurally, some of us become
VERY ANGRY because of how it alfecTs Our CAREERS.
We 1end 10 look ar chanGes as “CREATIVE
destruction. ” Whar we need Are survival skills 1o
hielp vs move wirl The moment, because lighting
AGAINST THE fuTURE is A losing barTTlE.

7:00 - 8:30 p.m. ... Networking Session

Friday, December 12
(Plenary Session 1V)
Moderaror: Percy Magee, Midwesr Reg. Rep.

8:00 - 9:00 A.m. ...... A Vision for ProgRress:
Nerworking
Silas PurNell, Direcror, Educarional Services

Ada S. McKinley, Chicago, Illinois

Z I



9:00 -10:00 a.m. ... The Power of Effective
CommuNicaTioN

Clifford Jones, NRCS Reriree

10:15 - 12:00 Noon .. ConcurrenTt Workshops

* Conflict Resolution

* MENTORING

* PreparinG To Lead and ManaGe

® |NTERNATIONAL AcTiviTiEs

* The Role of 1890 InsTiTUTIONS iN A
Changing AgRriculTure

® Service CenTERs: A Means for
ProGram Delivery

The Concurrent Workstiops will provide vs wirh
OpERATING T0Ols And INFORMATION SO THAT WE can
berrer do our jobs.  Kvowledge and informarion
obrained will pur us in A berTER posiTion TO
understand The Toral operation of The AGency. As
THE AGENCY MAKES AdjUSTMENTS TO ACCELERATE
changes, it needs The help of every employee.

12:00 - 2:00 p.M. oo Luncheon
Farm Bill Updare
Moderaror: ReGinald Spears, Sourheast Reg. Rep.

PRESENTER: ................... Lillian Woods, ASTC,
ProGrams, INdiana

The Farm Bill Updare will Give vs a berrer
UNTERSTANTING OF OUR CURRENT pROGRAMS ANd How
ThEey impacT THE wAy we do business. THERE s A NEW
shilt iv how NRCS administers The proGrams passed
in The 1996 Farm Bill.

2:15-4:.00 p.m. ....... Concurrent Workshops
(Repeated)
4:00 - 5:00 pM. e Plenary Session V

From A Past President’s Perspective
Charles Adams

Closing Remarks ....................... James Tatum

5:00-630pm. oo Regional MeeTings

As you CAN SEE, WE ARE USING THE 6T Annual TRAINING
CoNIERENCE TO SHARE MANY NEW idEAS WiTh you As
WE PREPARE OURSEIVES TO DETTER SERVE THE AGENCY
throuGh The Organization.

Saturday, December 17

9:00 - 1MAM. i Business MEeeTiNG
11:00 - 12NooN ........... Executive Board Me€eTing
6:00 P M. i BAnQuUET

Moderaror: Sarah R. Marshall, Vice President

Guest Speaker: ... President Clinron (Invited)

ALERT!!!

Call For Technical Papers &
Exhibits for the Sixth Annual
Conference of The Organization

You ARe inviTed aNd EnNcouraGed To Ac
Tively parTicipate and play AN iNTEGRAL ROLE
in THE success of THe NopbNRcsE sixTh anNuAl NA-
TioNAl conference. SHARE your knowledge and your
EXPERTISE.

The theme of the 1997 conference is “Bridging
The Gap 1o The New Millinium — A Field of
Dreams”. Considering this Theme, abstracts for
oral And posTer papers will be accepted in The
following GENERAL CATEGORIES:

* Conservation Implications of the
1996 Farm Bill
* New And Ewmerging Technology
* Pilor Projects And Case Studies
* State-of-the-Art Technology
* Research And Development
All abstracts and oral papers THAT ARE Ac-
cepred will be eligible for publication in The Con-
ference Proceedings. To submit your AbsTracT:

(1) Prepare A 400 word or less
descRipTION Of YOUR PRESENTATION;

(2) indicate wHether it is AN ORAL OR
POSTER PRESENTATION; AN

(%) indicate THE APPROPRIATE CATEGORY.
The ABSTRACT DEADLINE IS
OCTOBER 71, 1997.

Please include your Name, Address, phone, and
fax Numbers with your abstract, and mail or Fax
10: Maxine H. Barron, Acting Director, OutReEACH
Division, P.O. Box 2890, Washingron, D.C. 20013.
Maxine's PHone Number is (202) 720-1829 and Fax
is (202) 720-5548. You will be norified of all ac-
cepted abstracts by November 7, 1997.

Leeete
Ways and Means Updare

Svbmirred by: Frank Ellis,
ASTC-Field Operarions, Lake City, Florida

RaFFLe

By now you should have received your raffle
Tickers for This year's fund-raiser. WE Are raffling
off a pentium 166 multimedia compuTer system. We
ARE Asking THAT Every member be responsible for
the 40 Tickers THat you received. This is OUR MAIN
fund-raiser ANd we Need 100% parTicipation. We
HAVE AN OppoORTUNITY TO RAiSE $16,000!!! These
moNiEes will be used 1o Help supporT THE opERATING
budget outlined by our Executive Board.

Silent AucTioN

Yes, THe silent auction will Take place again AT
OUR ANNUAL conference. Our Goal is To GENERATE
$2,500. We will be contacting members and chap-
TeRs [OR iTEMS TO dONATE TO This Effort!!

For more details on The raffle or The silent
auction, contact Frank Ellis, (904) 755-5100.

E-mal: FELLIS@FL.NRECS.USDA.GOV

@ack (g)y Cp@pu(/av’
@ehgancl[

The OrgaNizAaTiON'S
Gospel Choir

If you ARe inTERESTEd iN SINGING iN
The Organization’s Gospel Choir, Ron
Williams, Director, at the 6th Annual
Training Conference, please contact
Wendy Thomas by Friday, Nov. 14, ‘97.

Wendy can be rReached at:
Ph: (404)347-615% * FAX:(404)347-6163

E-Mail: wenov@sE.NnRES.USDA.GOV

Communications Commirtree
Chair & Senior Editor ................ Geri Osborn
(202) 720-3502

E-MAIL: GERI.OSBORN@USDA.GOV

EdiTOR ..ooovvvniiiiiiiiieeeecciie e Sylvia Rainford
(717) 782-2290
E-MAIL: SRAINFORD@PA.NRCS.USDA.GOV

Publisher/Layout
& DESIGN coovveeeeiiiiiiieeeeceicee e Cara Clark
(217) 3985273
E-MAIL: CARA@TITAN.IL.NRCS.USDA.GOV

Regional CommunicaTion RepRESENTATIVES
| X N Sylvia Rainford
(717) 782-2290
E-MAIL: SRAINFEIR'D@F’A.NRCS.USDA.EDV

1997 Communications Commitree Members

YOUR 1997-1998 Communications Commitree is committed To ServiNg you by providing
you iNformaTioN THrROUGH THE QuARTERlY NewsleTter, 74e Livk, and ThrouGh The Organization
Home Page. To further meeT your needs, five committee members Have aGreed 10 SERVE As ReGiONAL
COMMUNICATION REPRESENTATIVES. THE will work with you and 7he Organizarion ReGiONAL REPRESENTA-
Tives T0 obTain ArTicles, shaRe iNfORMATION ANd idEAS, AN RECEIVE COMMENTS. YOUR REPRESENTATIVES ARE:

MidWEST ...oooiiiiiiiiiiiiiii Anita Byrd
(608) 224.3020

E-MAIL: ANITA.BYRD@MW.NRDS.USDA.EDV

National HeadouarTers........... Denise Brooks
(202) 690-4242
E-MAIL: DENISE.BROOKS@USDA.GOV

Northern Plains ................. Herman Norwood
(913) 242-1109

South CentrAl ..ooeiiiiiiieiiiinnal, Dwight Guy
(407) 257-3766
South EAST ..oovvviiiiiiinnnnn. Reginald Liddell

(601) 627-2536

WEST it Lois Jackson
(907) 271-2424

E-MAIL: L.JAEKSEIN@AK.NRES.L’SDA.EDV

_________________________________________________________________________________________________}
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1997 Black Family

ReunioN CelebraTion

Suvbmirred by: Denise Brooks
Procurement Anvalyst, NHQ

he Washingron D.C. area recently cel

ebrated The NIt anNiversary of The Black
Family Reunion. This year's theme, “I7's a Fam-
ily THinG,” Generated acTivities THat focused
on unity, family values, health, educarion, and
history, and provided a festive blend of fun
ANd mission. THe Reunion was sponsored by
the National Council of Negro Women and
local businesses.

As you looked around, you saw children
and adults showcasing THEIR TAlENTS, STRANG-
ers becoming friends and just a peaceful atmo-
sphere where The family could Have fun. Hun-
dreds of people strolled into huge white TENTS
pitched near The foor of The Washingron Monu-
MENT. THerRe were discussions on AfRrican
AmericaN History, ANd [ECTURES ON PROTECTING
children, The [aw, fathers’ RigHTs ANd RESPON-
sibilities, and what 10 do when violence sTrikes.

A group of National Organization of Pro-
fessional Black Natural Resources CONSERVA-
Tion Service Employees located in The MeTro-
politan area were There both days handing
ouT A VARIETy of posters, pamphilers, and in-
formation on GIS, werlands, soils, and ThHe
wATER cycle. Children learned Hands-on about
soil formation and layers by making up soil
samples. THe children were able To keep Their
samples 1o 1ake Them home and share Them with
classmates and friends.

Afrer The festival ended on Saturday, ThHere
was A live concert At The Sylvan Theater fea-
TURING vocalist Kenny Lattimore and Tony TeERRY,
Spur of THe MomenT, AmaRi, comedian JonaTHAN
Slocumb, Men of Alliance, and Pure Soul. The
festival ended on Sunday with A gospel con-
cert by Heaven 1280 Youth Choir, Russell
Delegation, James Hall and Worship and
Praise, and Ben Tankard and the Tribe of Ben-
JAMIN.

Many pAReNTs said THey use THe aNNUAl RE-
UNION As A TEachingG ToOl for THEIR children As
well as A way 10 MeeT New people and 1o Have
some Good old fashion fun.

“Ir’s A Family
Thing” - NRCS
employees and
Washingron D.C.
AREA PARTICIPATE IN
the llth Black
Family Reuwion.

NRCS
Volunteers
provide
POSTERS TO
PARTICipANTS.

) - Foak
!!S'DJ"L woalaris -'Ic_:-:-.g:c:
_-"'__ sensaraline Ganvice
._ 'h-“‘: T

NRCS Volunteer
help children make
soil samples.

Washingron D.C.
Police Officer
fiNnGERpRINTS
children.

[l NRCS Volunteers
provide informartion
10 families.




1997 National Urban
League Conference—
WashingTon CoNVENTION

CENTER

Submirred by: Angie Walron
ProGram Assistant, Washingron, D.C.

| Recently atrended the 1997 National Ur-
ban League Conference. This yeaR's THEME was:
Economic Power - The Next Civil Righrs.
Hugh B. Price, President and CEO of the
National Urban League (NUL) outlined his
visioN for AmERicA iN THE 2IsT cenTury. HE
said, “The ultimate 1est of whether we come
10 TERMS WiTh THE New Reality is wHether we
finally extend The American Dream 10 All AMERI-
cans”. The foundation of his dream consists
of THree iNGREdiENTS:

* Economic oppoRTUNiTY ANd ulTIMATE
ECONOMIC POWER;
* Quality education; and Compassion.

IN The workshop “Health Care as an Eco-
nomic ENGINe” THEIR was A discussion about
changing The ways of The health care industry
by creating small business such as black-owned
HMO’s. Also, more small businesses are be-
ing developed in order To beTTer service people
iN URDAN CiTiES.

Orther highlighTs of The

conference:

One of the greatest obstacles 1o economic
independence is inaccessibility To capital gain
and lack of investment of capital.  WHERE is
the Money? The majority of The moNEy is iN
PENSION plans.

State Farm Insurance Companies will Team
with The National Urban Leaque and the Na-
TioNAl Newspaper Publishers Association in A
PROGRAM TO PROMOTE youTh AchievemenT within
60 urban communities. THE THREE-YEAR GRANT
will be $1.2 million dollars.

Andrew Cuomo, Secretary of Housing and
Urban Development and Hugh B. Price of The
National Urban League signed A Historical
Memorandum of Understanding outlining A
five- year working Relationship 10 iNCREASE
miNORITy Home owNership, create affordable
housing, combat Housing discrRiMINATION, CRE-
ATe jobs, and revitalize inner-ciTy NeiGHbOR-
hoods.

Over The Next 18 monThs, The NUL inTends
10 help move people into good jobs and locate
capital for home and business ownership, and
SeTup job banks ANd swAp sucCEss STORIES ON
THE INTERNET.

Future NUL Conferences Dares:

Philadelphia, PA Aug. 2-7, 1998

TBA 1999

New York, NY July 30 - Aug. 2, 2000
Washingron, D.C.  TBA, 200I

1997 Million
Woman March

0 you Remember THe Million Man

March?  WELL, acrivists ARe busy
making preparations for a “Million
Woman March” that is scheduled for Oc-
1ober 2% in Philadelphia. THe women's
march is designed To assist individuals in
“determining THe Road map ThaT will be
utilized 1o ReGaiN conTrol of our fami-
lies, strengTHEN OUR foundaTion, and ac-
knowledge The sTRengThs THAT exisT wiThin
us”, and is closely modeled afrer The 1995
“Million Man March” that brought
RECORd NUMbERs of AfRiCAN AMERICAN MEN
10 ThHe Nation’s Capitol.

Volunteers ArRe Needed T0: AssisT THE
AREA COORAINATOR, fundraise, disTrRibute
liTERATURE, ANSWER TELEpPHONES, ANd pRO-
vide clerical support. For moRrEe infor-
MATION, WRITE TO THE Million Woman
March, P. O. Box 75668, Philadelphia,
PA 19107 or call (217) 927-1677. Infor-
MATION is also available on THe INTERNET
AT:

WWW.TIMESX2.COM/MILLION/WOMEN.HTML.

AFricAN-AMERICAN
Family Day

Submirred by: Gary Wywn, Disrrict
Conservarionist, MD

s Black Emphasis Program MaNaGeR for

Maryland and A member of The “Con-
cerned Black Men” of Calverr County (CBM),
| participated in The planning of The fifth an-
nual African-American Family Day. The event
was Held at the Jefferson Patterson Park Mu-
seum in Calvert County on June 14, 1997, The

Leortt

PROGRAM EVENTS GAVE THE AfRICAN-AMERICAN COM-
MUNITY AN OPPORTUNITY TO ENjoy A day of fun
ANd 10 celebrate THeiR America and African
HERITAGE.

The event featured musical ENTERTAINMENT,
storyTElling, exhibits, and delicious food.
Vendors sold African-American arT, books,
crafrs, jewelry, and clothing. In addition, A
sTudenT ART conTesT was Held for middle school
students with the help of art Teachers. Stu-
dents entered more THAN %0 works of ART us-
ing mediums of collage, paint, and skerches
for The Theme “A Patchwork of Cultures.”

USDA 2hat s Fappening
i ., 71205

AdMINISTRATIVE
CONVERGENCE??? —
Questions and ANSWERS

Excerprs from the AdminisTrATIVE
ConverGence Communication Play

Q. Whar is AdmiNISTRATIVE CONVERGENCE?

A. I is a plan auTthorized by Secretary Dan
Glickman 10 conTinue THE proCESS of MOdERN-
izing and streamlining ThHe delivery of U.S.
Department of Agriculture (USDA) proGrams
ANd services. Under this plan, the adminis-
TRATIVE AN informATION TECHNOLlOGY SUPpPORT
funcrions of The DepARTMENT'S counTy-based
AGENCiEs—THE NATURAL REsources CONSERVA-
TioN Service, ANd THe FarRm Service Agency and
Rural Development—uwill be consolidated.
Risk MaNnaGemeNT and THE Foreign Agricultural
Service will Also be served by This New orGA-
NizaTiON. The SecreTary Has stated That There
will be No consolidation of THe agencies” pro-
GrAM delivery services.  The AdminisTrATIVE
CoNVERGENCE AcTioN TEAM is NOW EXAMINING
opTions for THE conveERGENCE. THESE OpTiONS
will be presented 10 THe Secretary o Novem-
ber 17, 1997. Decisions based on These op-
TioNs will Guide CONVERGENCE.

Q. Whar are the Goals of 1he converGence?

A. The goals ARe TO:

* |MPROVE CUSTOMER SERVICE;

* Maintain THe Number and uality of
services ANd proGrams offered by The
AGENCIES;

* Produce A modern inforRMATION
1echnology infrasTRucTURE THAT ThE
AGENCIES CAN SHARE;

S
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* Reduce The cost of AdmiNisTRATIVE
overhead; and
* Free up more funds for proGram dEelivery.

Q. How will implementing this plan affecr
the job security of USDA employees?

A. The Secretary Has emphasized that this
CONVERGENCE is To be “employee friendly.” If
possible, Reductions-in-force will be avoided.
Since This process is scheduled 1o Take place
oVER THE NexT five years, much of The downsizing
could take place through NormAL ATTRITION.
Buyourts and earlyouts will also be used.

Q. How will employees be kepr up 10 dare
abour The proGress of THE cONVERGENCE?

A.The convergence will be open and in-
clusive. Every week, There will be updates on
the consolidation on a Toll-free hotline and
ON E-mnil. IN employee NEWSIETTERS, MESSAGES
from The Secrerary will be published. When
AN iMPORTANT dATE OR EVENT iN THE CONVERGENCE
is coming up, THE AGencies will make sure THaT
their staffs know abourt it. Information aAbout
THE CONVERGENCE'S prROGRESS Will be posted on
THE AGENCiES” INTERNET HOMEPAGES. As THE prO-
CESS CONTINUES, MORE QUESTIONS ANd CONCERNS
ARE CERTAIN TO ARiSE. THEe agencies will do
THEeir best 10 ANTicipaTE THEM AN ANSWER THEM
as THey come along.

Q. Whar changes in informartion rechinol-
oGy will be seen ar the field office level?

A. Ficld office personnel will see changes
in informaTion TECHNOlOGY THAT Will iMprOVE
their ability 10 serve ThEiR customers. THere
will be A New TElECOMMUNIcATIONS iNfRASTRUC-
ture THAT will include an inTEGRATED E-mail
system ANd Access 1o THe INTERNET.  Sartellite
downlinking will be available. There also will
be support for distance learning and visual
COMMUNICATIONS.

Eventually, computer systems will share
informaTiON fROM THE THREE AGENCiES. DATA-
bases will be shared and customers will be able
10 Access iNnformaTiON About THE AGENCiES
throuGH THE INTERNET.

Q. How will customers benelit from The
CONVERGENCE?

A. Through this modernizaTion ANd STREAM-
lining, USDA will be able 1o deliver its pro-
Grams ANd services moRre efficiently and eco-
nomically. Even during THE CONVERGENCE,
USDA’s customeRrs will experience No rReduc-
TIONS iN SERVICE.

Through the New informaTion TEChNOLlOGY,
the agencies will be able To gather informa-

tion directly from Their customers. With this
informaTion, THEy Will lEARN MORE AbouT WHAT
1ypes of services THAT THEIR cusTomERs Need And
prefer. The technology will enable USDA 1o
provide MORE iNTEGRATE prOGRAM dEliveERy ANd
berrer products in Less TiME.

THe AGeNcies’ pARTNERS, THosE people and
GROUPS APART fROM GOVERNMENT WHO sHAREe THE
AGENCIES” INTERESTS ANd CONCERNS, will also
benefit from The convergence. It will
STRENGTHEN USDA's bonds with them and cre-
ATE MORE OppORTUNITiES for THem and The De-
PARTMENT TO ACHIEVE COMMON GOAls.

Q. How do | Ger addirional informarion,
Ask QUESTIONS, OR MAKE COMMENTS REGARAING
AAMINISTRATIVE CONVERGENCE?

A.You can fax your QuesTions And com-
MENTS AbOUT AAMINiISTRATIVE CONVERGENCE TO
202-690-1221. Also, a weekly messaGe REGAR-
iNG AAMINISTRATIVE CONVERGENCE is AvAilable, Toll
free, on 800-284-8090. For Hearing impaired
employees, This message is available on TDD
oN 202-720-7882. In THE NEAR fuTuRE A web-
site will also be available.

Whar is LAN’ding in My

Office?
Submirred by: Esther Brighr
Compurer Specialist, Devver, CO

[ you haven't heard yer, you will soon.

The USDA is putting LAN/WAN/VOICE
systems iN THe Field Service CENTERS ACROSS
THe counTry!!

What’s The USDA LAN/WAN/

VOICE Project?

The USDA LAN/WAN/VOICE Project is A
PROGRAM Of CONNECTING compuTERs ANd TELE-
phone systems in all USDA Field Service Cen-
Ters. LAN is an AcroNym for Local Area [com-
puter] Nerwork. WAN is an acronym for Wide
Area Network. This is 1o simplify communica-
Tions berween The Farm Service Agency (FSA),
The NaTUrRAl Resources CONSERVATION SERVICE
(NRCS) and Rural Development (RD) at the
Field Service Center. And it will allow com-
PUTER COMMUNICATIONS WiTH A vAasT NUMbER of
GOVERNMENTAL ANd NON-GOVERNMENTAL AGENCIES
by connecring The Field Service Centers (Field
Offices) 1o the USDA Internet and The world
wide INTERNET.

Esther Bright, Computer Specialist, NRCS,
Colorado, examines The computer cabiner
which will house the hub, router And mode
compoNenTts of The LAN/WAN/Voice system AT
A Field Service CenTer.

What Does That Have To Do
with Me?

The LAN/WAN Voice project will allow
you T0:

® USE YOUR COMPUTER TO COMMUNICATE WiTH
co-wWORKERS Across THE hall, state,
REGION, COUNTRY, ANd WORld;

e Ger and send large amounts of
iNFORMATION, piCTURES, MApPS ANd OTHER
GrApHics iN A few seconds;

* Access job related information, databases
and libraries around The world.

® Use A common TElEpHONE sysTEm wiThin
The Field Service CenTer.

Keep abreast of ‘The Organization” by VIS-
ITING US ON the World Wide Web. The na-
TioNAl orGANizaTiON Of professional black Nres
employees” web site is linked 1o The NrRes Home

PAGE.

When is this Going To Happen?
Who is running This?

[T Has already happened in some field of-
fices. IBM and oTHER CONTRACTORS HAVE beeEN
picked 1o install computer and Telephone wir-
ing, And connecT FSA, NRCS and RD cowm-
PUTERS TO A COMMON COMPUTER ANd Telephone
sysTem. THey ARe working wiTh:

* The national advisory Team of FSA,

NRCS, and RD officials;

* The LAN/WAN/Voice Project Team made
up of Information Technology Division
MANAGEMENT, COMPUTER STAff As well as
informaTION prOfEssionals in FSA and
RD;
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e Computer staff at the InformATiON
Technology Center in F1. Collins; and

* AN implementation Team of FSA, NRCS,
ANd RD staff in each state.

Whart About My Office aNnd Me?
Schedules are being compiled 1o complete
LAN/WAN/VOICE projects in 1000 offices by
the end of FY 1997, and complere all Remain-
inG offices by the end of 1998. You can be
CERTAIN THAT your office is in THe plan. Your
STATE IRM mANAGER Will know THE paRTiculars.
TRAINING is A big parT of The program. You
will be given computer and TelepHone TRAIN-
iNG. BE sure That you find out and REMEM-
BER your INTERNET EmAIl Address. Why? Be-
CAUSE YOU MAY WANT TO COMMUNICATE WiTH YOUR
COUNTERPART iN ANOTHER office, A different
AGENCY OR ANOTHER COUNTRY....as longG As iTs

job related!

The EnvironmenTal
Quality INCeNTiVE
Program (EQIP)

Svbmirred by: Zeke Powell
Resource Conservarionist, South Carolina

he EnvirRonmental Quality INcenTive Pro
GrAM (EQIP) is A USDA proGram under
1he 1996 Farm Bill That provides technical, fi-
nancial, and educational AssisTANCE TO [ARMERS
And landowNERs To AddRress significANT NATURAL
RESOURCE CONCERNS ON AGRiculTural lands. EQIP
Replaces four previous proGrams: THE AGRri-
cultural Conservation Program (ACP), Wa-
1R Quality INcentive Program (WOIP), Great
Plains Conservation ProGram, and The Colo-
rado River Basin Salinity Control PROGRAM.
The Natural Resources CONSERVATION SER-
vice (NRCS) has overall leadership for EQIP
and works with The USDA Farm Service AGency
(FSA) 1o set policies, priorities, and guide-
lines. Implementation of EQIP is accomplished
Through locally led conservaTioN GROUPS.
These groups, which advise The NRCS, FSA,
and State Technical Committee ARe composed
of The local Soil and Water Conservation Dis-
1Ricts, FSA County Committees, NRCS, FSA
Staff, and other local, interested agricultural
ANd EnviRONMENTAL GROUPS.
EQIP is made available basically to state
PRIORITY AREAS. STATE PRIORITY AREAS ARE WA-
TERsHEdS OR GEOGRAPHIC REGIONS WiTH ENVIRON-

MENTAL SENSITIViTY, OR siGNificANT soil, WATER,
OR RE|ATE NATURAL RESOURCES CONCERNS.

Funding allocations Are based on an objec-
TiVE RATING SysTEM which consists of 26 Na-
tional environmenTal factors developed by
USDA. These factors address NATURAL RESOURCES
conditions such as soil erosion and deposi-
TioN, WATER Quality, ANd QuanTity, wildlife habi-
AT, WeTlands, Grazing lands, and oTher con-
CERNS.  Last year, $200 willion were allo-
cated through EQIP.

EQIP offers 7 10 10-yeAR CONTRACTS TO laNd-
OWNERS ANd fARMERS TO prOVIdE COST-SHARE As-
SISTANCE ANA/OR INCENTIVE PAYMENTS TO iNsTAL
CONSERVATION pRACTICES ANd AddRESS pRIORIiTY
CONCERNS STATEWIAE OR iN pRIORITY AREAS. Eli-
gibility is limited 10 persons who ARe engaged
in livestock or agricultural producrion.  Eli-
Gible and includes cropland, pasture, and
oTher AGricultural [aNd iN pRIORITY AREAS OR
[and THaT Has enviRonmenTal Needs THAT match
THE STATEWiIdE CONCERNS.

CoNSeRVATION REeseRVE
Program (CRP)

Svbmirred by: Reginald Liddell
Disrricr Conservarionist, NC

-|'|—<E ConsEervATiON Reserve Program (CRP)
was AuThorized by Congress in 1987 and
was parT of The 1987 Food Security Act.  In
the Southwestern part of the United Srares,
CRP is used extensively 1o provide AN iNCEN-
Tive T0 landowners To sow highly erodible
cropland 10 permANENT GrAssland or Trees. This
cropland was marGiNAL AT besT for The produc-
TioN of crops for a profir.

The purpose of CRP was 10 pROTECT OUR
Nation’s soil base from erosion. Over The
yeARs, Two OTHER benefits Have been realized.
The iNcrRease iN our small game population
(ouail, pheasant, rabbits and song birds) Has
created AN indusTry of RecreaTional HunTing
which create jobs for NON-farm ciTizens. The
PERMANENT COVER Has improved THE WATER QuUAL-
ity of our sTREAMS by REAUCING EROSION ON SITE
and filtering sediment from cropland. WaTer
ouality effects everyone. Cost of TREATING RAW
WATER foR WATER supply Has been reduced.

CRP pays an agreed lease fee 1o [andown-
ers ANNUALLY and 90% of The cost of establish-
MENT of Grass or TrRees. This lease is for 10
years for Grassland conversion and 17 yEaRs
for TRee planting. Recently CRP has been
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expANded 1o include RipARiaN AReas, filter
STRipS, ANd GRASS WATERWAYS. IN EXTREME dRy
periods, CRP [andowners have been allowed
70 HARVEST Hay from CRP Grassland.

Stokes County has A small amount of irs
cropland in CRP.  Landowners have litrle
amounTs of [and o exclude from cropping and
MAINTAINING sufficienT cropland in 2 years of
GRrAss for roTaTion. With The changes in CRP
quidelines To include RipARiAN AREAs, filTER
STRipS, ANd GRASS WATERWAYS, OUR COUNTY'S
[andowNERs cAN beTTER seE THE advanTages of
CRP.

CRP has been the only program successful
with small GAME MANAGEMENT iN OUR COUNTY.
Small game can only be increased by regional
MANAGEMENT pRACTICES. CRP Has addressed this
issue. Hopefully Congress will continue To
fund this much Needed proGrAM.

Urban EnviroNmMEeNTs ANd
GIS

Submirred by: W.J. Walrman, GIS Specialist
Norrhern Plains Regional Office

HERE ARE MANY SOURCES of Geosparial da

tabases THAT cAN conTribuTe TO UNdER-
sTANAiNG URDAN ENVIRONMENTS ANd THEIR iMpACTS
oN soil [andscapes. However, These readily
available databases are more ofren overlooked
THAN Used iN OUR AGENCY'S RESOURCE ASSESS-
MEeNTs. Although | have not compiled A com-
prehensive listing of These sources, | would
like To inTRoduce a few examples That would
have relevance To The analysis of soil land-
SCAPES.

The mapping of urbanlands can be derived
from satellite imagery, such As LandSat The-
matic Mapper and SPOT.  The LandSat TM
SCENES HAVE been used To map urbanlands in
TWO IMPORTANT pROGRAMS—THE EPA’s Federal
Region Land Cover and The former National
Biological Survey’s GAP Analysis. The EPA’s
Federal Region Land Cover is based upon 1991
10 1997 “leaves-ON" (SUMMER) iMAGERY ANd
provides an updated version of the USGS’s
(1986) Land Cover and Use Digital Data, Rre-
lying upon A similar classification schemes
(Anderson, 1976) but retaining A higher Level
of resolution. The GAP Analysis generally
Relies upoN THE same LANdSAT TM scenes, but
it emphasizes ecological communities and Their
relationship 1o wildlife habitat and the “po-
1enTial gaps” in protection. Although GAP’s
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focus is oN NaTURAL communities, urbanlands
ARe included in The mapping. Both of these
Geospatial databases provide a high quality
urbANIANdS cOVERAGE TO USE WiTH OUR STATE
Soil Geographic Database (STATSGO). Some
pARTs of The GAP Analysis, however, have suf-
ficient Resolution 10 UsE wiTh our Soil Survey
Geographic Database (SSURCO). Both of
THese pro-Grams AREe linked to The Multi-Reso-
lution Land Characteristics CONSORTIUM
(MRLC), which is A partvership with The EROS
Dara Center (USGS) to facilitate the devel-
OpMENT of A coMpREHENSIVE CHARACTERISTICS dA-
1abase for The United States. Although NRCS
iS NOT A PARTNER iN THis cONsORTiUM, THESE land
cover data sers have been made available 1o
OUR AGENCY WiTHOUT cosT. FOR MORE iNfORMA-
1ioN oN THe MRLC and its data bases, TRy:

HTTP://WWW.EPA.GOV/MRLG/INDEX.HTML

The GAP Analysis can be rReached at:

HTTP://WWW.GAP.UIDAHO.EDU/GAP/

SPOT Image CorporaTiON Offers TWO iNTER-
esting products THAT would RrelaTe To MAPpPING
URbDAN ENVIRONMENTS—“METROViEW” ANd
“LandClass”. SPOT imaGery Has HigHER RESO-
lution (10m panchromartic and 20m multispec-
TRAL) THAN LandSAT TM (30m) and ThHEeREfoRE,
GREATER Applicability for The delineation of
urbanlands.  SPOT Merroviews can offer a
fairly complete spatial coverage of major meT-
ropolitan ArReas AT 10m Resolution for $750 per
METRO CELl. FoR TimE series analysis of urban
development in RelaTiON 1O soil landscapes, or
iN SSURCO mappinG of URbAN AREAS WHERE
the digital orthophotography is Not readily
available, The SPOT Metroviews can be used
As A REASONAbLE backdrop image 1o map
urbanlands. Both the SPOT mulrispectral and
the LandSaT TM imaGeRy caN be used To EsTi-
MATE THE RATIO Of photosynThETic/NoN-phoTo-
synThetic Area of urbanlands, which can be
used as A “Greenness” index. The SPOT
LaNdClass is based upon The 10m panchromaTics
and classified manually 10O INTERPRET WATER,
TRANSPORTATION, URbAN, REsidenTial, agricul-
Ture, forests, and werlands.  The SPOT
LandClass can include up 10 18 classes and
rRouGhly costs $20 per sQuARE mile. For MORE
derailed inforRMATION ON THESE REMOTE SENSING
producrs, just TRy SPOT's HomMEpAGE AT:

HTTP://WWW.SPOT.COM

Within NRCS, digital orthophotography
is becoming MORE Available ANd REPRESENTS A
very high resolution (Im) backdrop image for

oN-screeN digitizing of urbanlands. Although
the digital orthos have Greater rResolution THAN
LandSat TM or SPOT, they lack the temporal
resolution ofren Needed for TiME sERiES ANALy-
sis. However, digital orthos can provide A
sound imaGe base To manually delineate [and-
scApes With concreTe/ asphalt surfaces from
VEGETATEd AREAS, OR AS THE iMAGE base for map-
ping disturbed soils. Within NRCS applica-
1ions, THe digital orthos Have been underesTi-
MATEd As A MAPPING base for URDAN ECOSysTEMS
ANd THERE is THE OPPORTUNITY TO CREATE SOME
NEw ApplicaTions AN INTERPRETATIONS.

The USGS also has A good proGram in Tem-
poral UrRban Mapping which can be reached
AT:

HTTP://EDCWWW.CR.USGS.G0V/UMAP/PUBS.HTML

AGaiN, THEIR REsEARCH publications focus on
TiME series ANAlysis of urban areas and The
building of Temporally dynamic databases o
visualize urban growrTH.

The TIGER/Line Files (Bureau of the Cen-
sus, 1999) have also been over-looked as a
Good SOURCE Of TRANSPORTATION, POWER CORRi-
dor, canals, and water body features THAT can
supplement maps derived from both SSURGO
and STATSCO. | heavily rely upon TIGER data
for cultural information overlays 1o use with
county wide coverages of SSURGO. THhe line,
[andmark, and polyGon feaTures can enrich and
cross-validate The land cover classifications from

satellite imagery.  Within NRCS, Jim
CarrinGgTON AT THE National Cartographic and
Geospartial CENTER AT:

JCARRINE@ FTW. NRCS.USDA.GOV

This would be a good contact for TIGER
data or TRy THe U.S. Census Bureau Homepage
for TIGER at:

HTTP://WWW.CENSUS.GOV/GED/WWW/TIGER/

Jim CaARriNGTON HAs made The TIGER/Line Files
available for The U.S. through the NCGC Frp
SITE.

Climate Data Access Facility

ONE final source of informaTiON THAT mAy
noT be readily rRecognized for URbAN ENVIRON-
MENTs is THe NRCS’s Climate Data Access Fa-
ciliry (CDAF) at the Water and Climate Cen-
1er, Portland, OR. URrban climates and Heat-
island effects ofren extend inTo surroUNdiNg
croplands and forest, providing A broader
Thermal window fOR NON-NATIVE SPECIES TO EX-
pANd THeiR ranGe.  From the CDAF dara,
WEATHER sTATIONS THAT behave as Thermal is-
[ands can be identified as anomalies in Regional
surfaces of TEMpERATURE miniMums (Tmin), THE
lengTh of Growing sEason, ANd Growing de-
Gree-days (GDDs). Similarly, long-TErm TRENdS
of increasing lengTh of Growing seasons And
AVERAGE TEMPERATURE MiNIMUMS CAN bE CORRE-

(Table 1)

Average Changes in Climatic Elements Caused by Urbanization.
ELEMENT PARAMETER URBAN VS RURAL AREAS
Radiation On Horizontal Surface -15%

Ultraviolet -30% (winter)

- 5% (summer)

Temperature Annual mean + 0.7°C

Winter maximum +1.5°C

Length freeze-free season +2 - 3 weeks (possible)
Wind speed Annual mean -20t0-30%

Extreme gusts -10t0-20%

Frequency of calms +5 to +20%
Humidity Relative - Annual mean - 6%

-Seasonalmean - 2%(winter); 8% (summer)

Cloudiness Cloud frequency & amount  +5to 10%

Fogs +100%(winter); 30% (summer)
Precipitation Total annual +51t0 10%

Days with < 0.2 in +10%

Snow days - 14%

Source: H.E. Lansberg, “Climates and Urban Planning.”  Urban Climares
Technical NotelO, p 372. (Geneva: World Mereorological Organization).
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[ated with urban Ggrowth. Table 1 (Borrom
P8) summarizes Typical changes in climaric el-
EMENTS cAUsed by urbanization. From climate
databases, Figure 2 (Borrom P9) illustraTes
some of THe long-Term TReNds of Tmin and GDDs
for The Fort Collins, CO, weATHER sTATION.
The Tmin example Has significance because The
AVERAGE ANNUAL MiNiMum was below OR NEAR 32
°F, which insured A fReEEZING ENVIRONMENT, but
MAy Now provide a window for survival of
undesirable species. The expansion of Grow-
iNnG degree-days around Fr. Collins may be
beneficial for farmers and allow inTRoducTion
of longer season hybrids.

IN SUMMARY, THERE is A larRGE body of imag-
ery ANd climatic data available 1o characTerize
ANd MAp URbAN ecosystems. | hope These few
web sites and ideas Help others iN AssESsING
whaT NRCS can contribute 10 under-standing
URDAN ENVIRONMENTS.

(Figure 2)

Average Minimum Temp.
Ft Collins, CO 1900 - 1991

Ea. .g 2. éa'
The Black Emphasis

Program

Submirred by: Jerome Thomas, Narional Black
Emphasis ProGgram MavaGger

N March 30, 1997, | was named The

National Black Emphasis Program
MANAGER. During THE NexT few monThs | will
be working 10 emphasize The role And RespON-
sibilities of collateral managers. One of The
Civil Rights Action Team (CRAT) RECOMMEN-
dations was 10 Review THE roles of Special Em-
phasis Program ManaGers (SEPMs) because
The need for THem was QuesTioned.

It is my feeling That The roles of SEPMs
AREN'T ClEarly undersTood by SOME MANAGEMENT
officials, thereby casting doubt upon Their
EXiSTENCE. HoweveRr, THEiR RESpONSibilities ARe
steadily iNCREASING As OUR EfforTs 1o achieve
eQuity, fairnEss, And workforce diversity in-
CREASE. | HAvE DEEN REViIEWING AcTiviTiES ANd
PROGRESS REPORTS SENT T0O ME by state SEPMs
10 idenTify Their ArReas of acTivity.

SEPMs are AN iNTEGRAL pART Of THe NaTURAL
Resources CONSERVATION SERVICE's EQuAl Em-
ployment opportunity (EEO) program. Our
posiTions WERE EsTAblished 10 AssisT AGENCIES
iN ENSURING THAT EEO is present in all aspects
of employment aAnd THAT posiTiVE ACTIONS ARE
being TAkeN 1O AddRESS UNDERREPRESENTATION .
WEe provide advice ANd ASSISTANCE TO MANAGE-
MEenT officials in order 1o help Them meer EEO
PROGRAM GOAls And objecTives. WE also serve
As cHANNELs of communication aMONG All AREAS
dealing with or affected by agency EEO Rre-
sponsibiliTies.

The Disabiliry

Employment PrRoGRAM

Submirred by: Jackie Diggs, Compurer
Specialist, Washingron, D.C.

DAR[ENE Williams is the Disability Em
ployment PrograM Manager (DEPM)
for THe NaTural Resources CONSERVATION SER-
vice (NRCS), Civil Rights Employment Divi-
sion AT National HeadouarTers (NHQ) . Dur-
iNG AN 8 YEAR spAN wiTh diVERSE posiTiONSs,
Darlene has been serving in THe as The DEPM
for Two yEARS. As Disability Employment Pro-
GRAM MANAGER, she provides Technical and ad-
MINISTRATIVE AsSiSTANCE NATIONALLy TO people with
disabilities, in addition 10 promorTing THEIR
welfare, dignity, ANd AdVANCEMENT.

Darlene’s responsibilities include provid-
iNG AssiSTANCE AN iNfORMATION TO STATE & RE-
Gional DEPMs as well as Civil Rights Manag-
£rs THrRougHout USDA. Most recently, Darlene
has assisted in THe highest Number of RecruiT-
ing college students with disabilities in The
history of USDA for The Workforce Recruit-
MENT ProGram. This proGRAM is sponsored by
1he National President’s Commitree for People
with Disabilities. The commitree’s theme This
vear is “Ability: The Bridge 1o The Fu-
TURE.”

ONE of the major challenges The Disabili-
1ies ProGram faces is THe [ack of understand-
ing employers have on The cost and simplicity
of providing accommodartions for The disabled.
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Many employers’ firsT REACTIONS ARE THAT Ac-
commodATions ARE T00 cosTly and complex for
Their organization. The Truth is 20% of ac-
commodartions cost NoTHiNG And anoThER 909
cost under $700.

Darlene’s Goal is 1o iNcrease THE public’s
AWARENESS THAT people with disabilities Are
excellent Resources. They are Talented, skilled,
And knowledgeable individuals who Have a lot
10 offer WHeN given The opportunity. With this
understanding, Darlene is committed 10 in-
CREASING THE Number of people with disabili-
ties in THe USDA workforce.

October is National Disability Employment
AWARENESS MONTH.

The Federal

Women’s PrRoGRAM

Suvbmirred by: Sheila Greene
Narional Federal Women’s ProGgram MANAGER

He Federal Women's Program (FWP) is

A special emphasis proGram THAT was €s-
1ablished in 1967 10 enHanCE EmploymEnT and
AdvanceMENT of woMEN. Six years [aTer, Ex-
ecutive Order 11478 brought the FWP inTo
the overall Equal Employment OpporTunity
(EEO) Program and placed it under THE sTEW-
Ardship of the Director of EEO.

The ProGgram seeks 1o (A) ENsURE THAT Fed-
erAL AGeNCiEs insTITUTE, plan, and Take Affirma-
TiVE STEPS TO prOvide EQUAL oppoRrTUNITY TO
wOMEN Applicants and employees in All AReas
of employMENT (RECRUITMENT, HIRING, TRAINING,
promoTions, ANd awards); and (b) provide A
MEANS fOR WOMEN TO COMMUNICATE THEIR CON-
CERNS TO MANAGEMENT.

About THREE YEARS AGO, | DEGAN SERVING AS
the National Federal Women’s Program MaN-
AGer (FWPM) for the NRCS. My role is 10
AdViSE MANAGEMENT ON MATTERS iMPACTING WOMEN
employees, The status and progress of The Pro-
Gram, ANd The concerns of women in The
AGENCY.

| provide leadership 1o The collateral
FWPMs throughout the States. | plan and
conduct annual FWPM TraiNiNG, ANAlyzEe
AGENCY WORKFORCE ATA, PREPARE PRESENTATIONS
of findings fOR MANAGEMENT, REPRESENT THE
AGENCY AT MEETINGS, SERVE AS A CONSUITANT TO
wOMEN ANd OTHER EMployEes ANd SUPERVISORS
PARTICIPATE iN REGIONAL FWPM Teleconferences,
SERVE As liaison ANd AGENCY REPRESENTATIVE
within THe NRCS and with outside organiza-
1ions, and A host of other things. | am The
PERSON RESPONSIDIE for overall manaGemENT of
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the FWP within The NRCS.

My vision for THe ProGram is conrinuiry.
To fill the position of collateral FWPM, some
staTes Advertise The position while others
MERELY ADPOINT SOMEONE TO SERVE WiTHOUT pRO-
viding Them with The Necessary quidance. The
duries of the FWPM Rrequire willingness and
coMmmiTMENT from AN individual as well as fore-
thought from managemenT. Specific skills such
As problem analysis and solution, oral and
WRITTEN COMMUNICATION, NEGOTIATING ANd CON-
sulting, counseling, and The ability 1o speak
before IARGE GROUPS ARE A MUST.

To ENSURE THAT OUR AGENCY MEETS THE RE-
QUIREMENTS of EEO Laws, Executive Orders,
ANd EEO Commission Guidelines, we must all
do our part. Women and men, ler’s work To-
Gether.  WHeN we promote each oTher, we
caN ANd will make a difference in The NRCS
STATISTICS.

The Hispanic Emphasis

Program

Submirred by: Mawuval Ayala, Jr.
Hispanic Emphasis ProGgram MANAGER

he Hispanic EmpHasis PRoGrRAM wAS €S

Tablished iniTially by Presidential direc-
Tive iN 1970 as A “SixTeen-Point ProGrAm foR
Spanish -Speaking Americans.” This prOGRAM
was desiGNed 1o AssURE consideration of The
needs and problems of persons of Hispanic
oriGiN iN All aspects of Federal persoNNEL MAN-
AGEMENT.

The Hispanic Emphasis PRoGrAM is RESpON-
sible for assuring THaT Hispanics Have AN EQual
OppORTUNiTY TO compETE for Federal employ-
MENT ANd PROMOTIONS. HiSPANICS ARE PERSONS
of Mexican, Puerto Rican, Cuban, CenTral or
South American or oTher Spanish culture or
ORIGiN, REGARdIESS Of RACE.

I was selected for the National Hispanic
Emphasis PrRogram MaNAGER posiTion and offi-
cially began June 8, 1997. 1 am located in The
Civil Rights Employment Division (CRED) ar
NHQ. | transferred in from VirGinia WHERE |
had been employed as both Soil and District
Conservationists and NRI Specialist. | had
been the Hispanic Emphasis Program MANAGER
(HEPM) in Virginia for approximately Nine
yeARs. IN addition, | served on ThE state EO
Committee As A MEMbeR ANd Advisor for ap-
PROXIMATELly 17 VEARS.

The roles and responsibilities listed below
ARE but some of My MAjoR AcTiviTiES:

®  PARTICIpATION iN RECRUITMENT EffORTS TO iN-
CREASE HispANiC REPRESENTATION iN THE
NRCS workforce.

e Analyze The program and offer sugges-
1ioNs 10 make THE prROGRAM MORE VisiblE.

* Make policy rRecommendations That will
help improve The employment and ad-
VANCEMENT OppORTUNITiEs of Hispanics iN
NRCS and USDA.

* Provide TRAINING, Guidance, and direc-
TioNn To HEPMs

* WoRrk with MANAGEMENT.

* PRrovidE TRAINING iN RECRUITMENT ANd OUT-
ReACH AcTiviTiEs.

* Work and coordinate with THE rRegional
civil RiGHTS MANAGERS.

e Work with regional HEPMs in informa-
TioN disSEMiNATION.

*  Maintain database of Hispanics inTerested
in sHort TERM dETAilS

¢ Collaborate with other Hispanic organi-
zations ANd universities with high His-
PANiC ENROLIMENTS.

® Assist in THe development of The Federal
Equal Opportunity RecruitMENT Plan
(FEORP)

* Work with other SEPMs , adminisTRATIVE
staffs and Top MANAGEMENT TO Achieve THe
HEP goals and objecrives.

*  Promorte The observance of Hispanic Heri-
TAGE MonTh (September 17 - October 19).

* Provide assistance 1o the state HEPMs
in THe development of Their ANNuAL Plans
of OpERATION.

Hispanics are THe fasTest growing eThinic
Ggroup iNn The U.S. | can see The Number of
Hispanics working for NRCS iNcREASING iN THE
future.  Currently in NRCS, there are 19
Hispanics a1 the GS-1% level, % a1 the GS-14
level, 8 at The GS-1% level and one in THe SES
pROGRAM. | Am confident THAT iN THE NEAR fu-
TURE, THESE NUmMbERs in THese grades will in-
CREASE.  MANAGEMENT is committed To doing
someThing About The UNdERREPRESENTATION Of
Hispanics. OuRr oUTREACH AN RECRUITMENT Ef-
forts will be more intensified. We want 10 be
A culturally diverse workforce THAT works with
A culturally diverse client base. We wanT and
need 1o assist folks in both The rRural and URr-
ban areas.  We will be trying Things THAT
haven't been Tried and we will be willing To
step out of our boxes 10 GeT THe job done.

Sexual Harassment, Whar

Is IT?
Svbmirred by: Sheila W. Greene
Narional Federal Women’s ProGram MANAGER

SEXUA[ HARASSMENT is ANy UNWELCOME sexual
AdVANCES, REQUESTS foR sexual favors, and
unwelcome verbal or physical conduct of a
sexual NATURE THAT occur in THE workplace or
oN campus. GovernmenTAl AGencies charged
with enforcing laws AGainsT disCRIMINATION,
such as the Equal Employment Opportunity
CommissioN, ANy STATE's ATTorRNEY GENERAL, and
the U. S. Department of Educartion’s Office
of Civil Rights, may Take ACTION AGAINST AN
employer or educational institution wHosE Em-
ployees or sTudents ENGAGE iN sExuAl Harass-
MENT.

AN employer oR iNsTiTUTION MAY bE sued for
damages (monetary Rrelief) by a person who
claims 10 be The victim of sexual HARASSMENT.
Courts ofren award [ARGE sums iN HARASSMENT
[awsuits — sometimes in excess of $1 million.

MosT judges and legal experts AGree THaT
ThHe Goal of laws aGainsT sexual HARASSMENT is
10 PREVENT diSCRIMINATION ON THE basis of sex.
REMEMBER: SEXUAL HARASSMENT IS
A FORM OF ILLEGAL SEX DISCRIMI-
NATION.

Two varieties of sexual HaRASSMENT ARE Quid
prO QuO ANd hosTile envirRonmENT. Quid pro
QuUO is A LaTin phrase MEANING “someThing for
someThing.”  With ouid pro quo sexual Ha-
RASSMENT ON THE job, AN employee musT submit
10 some form of unwelcome sexual conducr in
exchangGe for Receiving A TERM OR condiTion of
employment, such as a promoTion, benefits, or
the job itself.

HosTtile EnviRONMENT HARASSMENT is UNWEL-
come sexual conduct in THe work ENVIRONMENT
That unrReasoNAbly inTerferes with conditions
OR CREATES AN iNTiMidaTiNg, HosTile OR offen-
Sive SETTING. For such AN ENVIRONMENT TO bE
hosTile under sexual harassmenT law, HoweveR,
THE cONdUCT MUST bE CONTINUOUS OR PERVASIVE.

Have Any OFf These Things Ever
Happened To You At Work?

* SomeoNE said someThing sexual
about how you look.

* Someone Touched you sexually
when you didn't want them T0.

* Someone MAdE sexual jokes or said
sexual Things That you didn'T like.

* Someone showed you or put up
PORNOGRAPHIC PiCTURES.
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If so, YOU ARE NOT ALONE. Each year,
MANY WOMEN EXPERIENCE SEXUAL HARASSMENT AT
work. IT’s NoT jusT upsetTing, IT'S ILLEGAL.
Sexual harassment violates The Civil Rights Act
of 1964. The law stares:

Sexual HaRAsSSMENT is uNwANTEd sExual AT-
Tention AT work. IT includes Touching you,
saying sexual THiNGs 10 you, asking for sex, or
making advances Toward you;

Sexual harassment is illegal if:

* You have 10 o Along with it TO GET OR

keep a job; or

* You have 10 Go Along with iT TO GeT A

RAISE OR A VACATION, OR TO iNfluENCE OTHER
decisions about your job; or

* The harassmenT is making it hard for you

10 WORK.

What Can You Do If You Are

Sexually Harassed?

* Say “NO” clearly. Tell your harasser
10 stop. Tell your harasser That you do nort
WANT THE sexual atrention. If it HAppPENS AGAIN,
send A LetTer TELLiNG YOUR HARASSER TO sTOp,
and keep A copy for yourself.

* Write dowN what happened. Record
the date, 1ime and place. Include what the
peErsON said 10 you, and if The person Touched
you. WRiTe dowN WHERE you WERE Touched
and who was There.  Keep a copy of these
NoTes AT Home. They can be useful if you de-
cide 10 file A cHARGE AGAINST YOUR COMPANY OR
10 Take LleGal action.

* Ger support from Friends, Family,
aNd coworkers. Some women feel depressed
OR GET Ulcers, Headaches or NaUsEA becausE of
the harassment. Take care of yourself. If you
ARE AfrRAid THAT you miGHT lose your job, TRy 10
find out if other women Have THE same prob-
lem AT THe company. Join with ThHem 10 TRy TO
work out This problem.

* Talk o your unioN RepresenTaTivE if
you ARe REPRESENTEd by A union.

* Talk To your employer. Your employer
has A WRITTEN policy AGAINST sexual HARASSMENT
and A procedure for making a complaint. Check
your employee handbook or talk To The per-
SONNEL or civil rRighTs Employment offick.

* Keep A record of your work. Keep
copies of performANcE Evaluations aNd MEMOS
that show ThaT you do A good job at work.
THe HARASSER MAY QUESTION YOUR job perfor-
MANCE iN ORAER To defend his (or HEr) behav-
iOR.

* You have a righr 7o file
A charge. The Equal Employ-
MENT OpporTtunity Commission
(EEOC) is a federal GovernmENT
AGENCY THAT WAs CREATE TO pRO-
1eCT you. You can call Them toll-
free AT 1-800-669-EEOC. Most
states ANd local GOVERNMENTS
have offices THat Handle discrimi-
NaTioN complaints. THey may be
found under “Human Rights” or
“Civil Righrs” in THe Govern-
MENT SeCTiON of your local phone
book.

* Find out more abour
your legal rights. You do nort
Need A lawyer 1o file A charge
with EEOC. Burt, you may WANT
10 TAlk with A lawyer who spe-
cializes iN sex disCRiMINATION.

Sheila Greene (Right), Federal Women’s Program
Manager received A certificate of appreciation for her
pARTiCipATiON AT THE 6Th AnnuAl National Organization of
Professional Hispanic NRCS Employees Training Confer-
ence, Held in Dallas, Texas in July. Presenting The award
10 Ms. Greene, is SHaryn Alvarez (Lefr), Chairperson of
the Women’s Issues CommiTree.

The state bar association or THe
WOMEN'S DAR ASSOCIATION iN YOUR AREA CAN RE-
fer you 1o lawyers. They can help you figure
out what 1o do. They know The pros and cons
of different legal actions, including ThHe Time
and The cost of filing A lawsuir.

Note: Many women have foughr discrimi-
NATioN ANd Have improved Their work lives.
The first sTEp is TO know your RiGHTs UNdER
the [aw. Laws give you ANd yoUurR cOWORKERS
The RiGHT TO START AN EmplOyEE GROUp OR A
UNION TO TRy TO GET bETTER TREATMENT AT WORK.
You cAN Also Go 1o court 10 GET back THe money
you lost because of discrimination. THe New
Civil Rights Act of 1991 gives you The righT 10
be paid money for The hurt and pain That dis-
CRIMINATION CcAUSEd yoU.

Where To Ger Help?

Women’s Bureau

U. S. Department of Labor
Washington, D. C. 20210
1-800-827-533%

TDD: 1-800-326-2577

Eoual Employment OppoRrtunity
Commission (EEOC)

1801 L Streer, N. W.

Washingron, D. C. 20507
1-800-669-EEOC

TDD: 1-800-800-3302

Sheila W. Greene

National Federal Women's
ProGgram MANAGER

USDA NRCS

P.O. Box 2890, Room 52%3-S

Washingron, D.C. 20013

202-690-0697

People On The Move

Submirred by: Jackie Diggs, Compurer
Specialist, Washingron, D.C.

NRCS Employees
Complere Graduarte

Studies
he NRCS National Employee
Development Center announced The fol-
lowing individuals who have graduated from
The NRCS Graduate Studies PROGRAM:
* John Andrews, Colorado, M.S. in
Aqricultural EnviRoNmENTAL ENGINEERING
* Margarera Bishop, Montana, M.S.
iN Ecosystems MaNAGEMENT/ENViIRON-
menTal Sociology
* Lydia Collazo, Puerto Rico, M.S. in
ENGINEERING MANAGEMENT
e Helen Flach, California, PH.D. in
Public Policy
* Lenore Matula Vasilas, New Jersey,
M.S. in Plant and Soil Science
* Roger MonTague, Texas, M.S. in
TrAINING Development
* John Piskac, Kansas, M.S. in
Public AdminisTRATION
* Carlos Suarez, Pennsylvania, M.S. in
GeoeNvViRONMENTAL STudies
* Richard Vigil, New Mexico, M.PA.
in NaTurAl ResouRces

Congratulations Graduares!

For infORMATION REGARAING THE GrRAdUATES ANd
The NRCS Graduate Studies proGrAM, CONTACT
the National Employee Development Center At:
WWW.NCG.NRCS.USDA.EDV/NEDC/ERAD_ERANT.HTML
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Cliange Management

Process OF Making AN
Arttitude Change During
Times IN GOVERNMENT
Part 11

Submirred by: Dororhea Marrinez, Personnel
Assistant, Souvrh Carolina

N THE previous seGment of our “CHange

MANAGEMENT” ARTiClE, WE discussed Two
essenTial steps THAT ARe in THE prOCESS Of MAN-
AGING cHANGE. They were Building a Sense of
Urgency, which tells us that there must be a
Need for change—THaT THe urRGENCY MusT be-
come so GrReaT UNTIl There would be No oThER
Alternative but To change. The second pro-
cess involved Creating A Clearer TomoRROW,
which dealr with creating A vision and allow-
ing The employees 10 become A part of That
vision by keeping ThHem abreast of acTiviries
PERTAINING TO THE CHANGE pROCESSES As THEey
ocCUR. THE latTer Two processes include: De-
veloping A Migration Path, and Reinforcing
the New Behavior.

Developing A Migration Path

WHhen developing a migration path, Blasco
said THAT we learn by copying. To illusTrarte,
he uses A scenario WHERE LiTTle boys learn from
emulating THEIR faThers and LiTtle girls by warch-
inG THE moThEeR's behavior. He Goes on 10 say
THAT ThEe person 10 be modeled should be well
RespecTed ANd admired. IN A siTUATION WHERE
MANAGEMENT WANTS AN EmMployee 10 behave a
CERTAIN WAY, MANAGEMENT HAS TO EMPOWER THE
employee by demonstrating How it wanTs THings
doNE.  MANAGEMENT MUST Also ENcOURAGE THE
employee by GiviNg PERMISSION TO USE THE NEW
behavior. The New behavior Has 1o be prac-
ticed. Blasco explains THat, “it’s iMpORTANT
10 hold discussions with staff about pitfalls
and difficulties in The New behavior along The
way 10 overcome them. Y He feels it might
even be Helpful 10 hire A consultant 10 hHEelp
people 1o deal with difficulries.

Reinforcing The “New Behavior”

Reinforcing THE “New beHavior” primarily
deals with The importance of rRewarding The
employee for demonstrating THE desired be-
Havior. Reinforcing THe NEw beHAVIOR iNCREASES
the likelihood that The same Type of behavior
will occur again.

LET’s USE A SCENARIO WHERE THE ATMOSpHERE
AT ThE office is becoming iNCREAsINGly NEGA-
1ive. Something has 10 be done because The
ATMOSPHERE is CONTRIbUTING TO pooR employee
MORALE. IN AN iNSTANCE such As This, MANAGE-
MENT would be inTEResTED iN chANGING THE AT-
1itude of employees To A MORE prodUCTiVE EN-
VIRONMENT.  MANAGEMENT would WANT A VERy
posiTive persoN for oTher employees 1o Emu-
late. This could and, in mosT cases, should be
A WEll-respecTed MEMbER Of MANAGEMENT. Maybe
this employee could work with staff members
ANd AssisT THem iN undersTANding THE iMpOR-
1aNce of positive Thinking. 11 would Then be
The rResponsibility of management 1o et The
employees know whar is expected of Them and
why.

People like To be complimented or enjoy
RECEIVING POSITIVE COMMENTS. WHEN A posiTive
chANGE iN behavior occurs, it should Never o
unnoriced. This sers THe stage for oTher posi-
Tive belaviors 10 occur. Blasco stated it best
when He said, “People love applause and will
work HARd 10 WiN youRs. REINFORCEMENT Em-
poweRs conTinued Efforrs.”

Some final words of wisdom regarding AT-
1itude change from Iyanla Vanzant:  “WHen
you know you ARe THinking, saying, or doing
things THAT ARe unhealthy or unproducrive,
you musT do more THAN know. THERE musT be A
GENUINE, loving support of The ‘self * 1o make
A change. Change does Not MEAN Replacing
one bad Habit for anoTher. 1T does NoT mEAN
beating up on yourself or feeling quilty or
ashamed. Change means voluntarily REMOVING
yOURSELf from THE peoplE OR ENVIRONMENT THAT
SUPPORTS You iN REMAINING UNHEALTHY. Change
MEeaNs idenTifying wHAT you Are doing, RECOG-
Nizing WHAT you ARE dOiNG, RECOGNiZING WHEN
you ARE doing it And Gently Guiding yourself
10 do something else. CHANGE MEANS NOT Mak-
iNG ExcusEs for yourself, but doing exactly what
you say you will do. WHEN you suppoRT your-
self in making Needed changEs, you ARE sup-
PORTING YOUR OWN GROWTH. Growth is The
COMMITMENT T0 bEing, doing, and having The

best.” ¥

Yyames A. Belasco, PH.D., Teaching the ElepHant
10 DAnce “Empowering CHANGE iN Your

ORrganization”, Crown Publishers, Inc., New
York, New York, p.26.

Z/I\/ANIA Vanzant, Acts of Faith, “Daily
Meditations for People of Color,” A Fireside
Book Published by Simon & Shuster, Inc., New
York, New York, 1993, Quote for January 26.
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Only Twice | wish for Heaven
— by Dawn Turner Trice
Hand Me Another Brick
—by Charles Swindoll

Flyy Girl
—by Omar Iyree
Beyond Race aNd Gender
—by Rosevelr Thomas, Jr.
The Relaxation Response
—by Herberr Benson, M.D.
Relaxation Dynamics
—by Jonathan C. Smith
The Stress Solution: AN AcTion Plan
10 Manage The Stress in Your Life
—by Lyle H. Miller, Alma Dell Smirh,
and Larry Rorhsrein

Book Review - FeaTuring
“The Seven Habirs of
Highly Effective People”

Svbmirred by: Dororhiea Marrinez
Personnel Assistant, Sourl Carolina

hen we think of highly effective

people, we Normally Think of people
who ARe AT The root of gerting THings doNE.
“The 7 Habirs of Highly Effective People,”
WRITTEN by Stephen R. Covey, was considered
by Scorr DeGarmo, Editor-in-Chief of Suc-
CESS MAGAZINE, As “Destined 10 be 1he per-
soNAl leadership handbook of The decade.” This
book helps us To understand why we do Things
tHe way we do, and Also GivES US POINTERS ON
what we Need 1o know 10 be highly effective
iN oUR professional and personal lives. | liked
1he book because | found it very enlighTening
10 be able To understand why | act And ReACT
iN MANY wAys. By learning MORE About myself
| caN betrer understand oThers and ThEiR be-
haviors.

Steven Covey lists The seven
habirs as follows:

e Habit 1: Be Proacrive - Mr. Covey
1ells us That There are Two kinds of people.
WEe Have proactive and ReAcTiVE people. Pro-
active people work on the Things they can do
something aAbout. They take The iniTiaTive 10
GeT THinGgs done. The NATURE of THEIR ENERGY
is positive ANd MAGNifyinG. THEY CONCENTRATE
oN, what MRr. Covey, calls their circle of in-
fluence. The circle of influENCE peRrTAiNS TO
those THings THAT ARe wiThiN OUR conTrROL. WE
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musT UNdersTand THERE ARE THiNGs iN THis world
That we can do something about, and oTheRrs
THAT ARe beyond our conTrol. ProacTive people
use such language as, “I can, | will, | prefer
or | choose.” REeAcTivVE people CONCENTRATE
oN, What MR. Covey refers 10 as, THE circle of
CONCERN. ReacTive people ARe concerned About
those Things THAT ARe beyond Their conTrol,
such as the weakness of other people and The
problems in THe envirRonment. They use such
[ANGUAGE s, “ThHere’s NoTHiNG | can do; THAT's
just THE way | am; He makes me so mad; They
wonN'T Allow THaT, | can’T, | musT oR if only.”

e Habit 2: Begin With The End In
Mind - Highly effecrive people develop a habir
of personal leadership THaT means They begin
each day with a clear understanding of de-
sired outcomes. They develop A wmission or
PURPOSE STATEMENT ANd USE i1 As A frame of
Reference for making decisions. MRr. Covey
1ells us 10 have direction in life; 10 plan
PROJECTS; TO MAINTAIN lONG-TERM focus; TO pro-
vide direction for work Groups: and 10 pro-
vide others with THE big picTure.

* Habir 3: Pur First Things Firsr -
The habit of personAl MANAGEMENT iNvOlVES
ORGANIZING ANd MANAGING TiME ANd EVENTS
AROUNd WHAT is TRuly iMpoRTANT. IT Embodits
putTiNG A plan 1o work. By saying “No” T0
THE UNIMPORTANT, WE sAy “yEs” To THE iMpOR-
TANT.

* Habir 4: Think Win-Win - Mr. Covey
describes HAbiT 4 As possEssiNG INTERPERSONAL
leadersHip THAT REQUIRES A COMMITMENT TO EX-
plore all options unTil A mutually satisfactory
solution is rReached. We share credit for suc-
CESSES; WE bAlANCE cOURAGE WiTh CONsIdERATION;
ANd WE SET up WiN-WiN AGREEMENTS. HE Re-
fers TO WinN-WiN AGREEMENTS AS AGREEMENTS OR
solutions THaT ARe mutually beneficial, mutu-
Ally satisfying whereas all parties feel good
about the decision and feel commirted To The
ACTION plaN.

® Habir 5: Seek First To Understand,
Then To Be Undersrood - Mr. Covey de-
scribes this Habit As oNE involving communica-
TioN. He explains THAT MOST comMmUNiCATION
problems begin with diffeReNces in pERCEPTION.
To resolve These diffERENCES, ONE MUST EXERCISE
empathy, seeking first 1o understand ThHe oTher
PERSON’s pOINT of view, THEN 10 be undersTood.
This includes NOT INTERRUPTING OTHERS; bEing
SENsiTive To OTHER's feelings; seeking To fully
undersTand issues; And communicaTing clearly.

® Habir 6: Synergize - Mr. Covey de-
scribes This HAbIT As ONE Of CREATIVE COOpERA-
TioN OrR TEAMWORK. He Tells us THAT synerGy
involves exercising both A win-win menTality
and empathy.  Synerqy, where the whole is
GREATER THAN THE sum of THE parT, rResults from
valuing differences and bringing AlTERNATIVE

PERSPECTiIVES TOGETHER iN THE spiriT of mutual
RESPECT. WHEN WE SYNERGiZE, WE USE OTHER
people’s viewpoints; we build Team unity; and
WE VAlUE OTHER'S OpiNiONS.

* Habir 7: Sharpen The Saw - This
habir involves self-renewal. Reqularly sharp-
ENING THE saw MEANS Having A balanced sys-
TEMATIC PROGRAM fOR Self-RENEwAL iN fOUR AR-
eas:  physical, mental, spiritual and social/
emotioNnal.  MRr. Covey Tells us when we
sharpeN THE saw we seek To improve RelaTtion-
ships; we care for personal health; we are
up-To-daTE iN OUR field; we find ENjoyMENT iN
life; and we develop leadership skills.

Overall, | found This book 1o be one THAT
can be helpful To Those of us who ARE STRiViNG
for A realistic approach 10 solving problems
iN OUR pERSONAL As well as professional lives.

Gor STRess???

Submirred by: Geri Osborn,
Compurer Specialist, Washingron, D.C.

ke following are Tips from The book,

“Self Empowerment: TheHearT Ap-
proach 1o Stress Management” by Doc Lew
Childre.

® LisTeN TO your HearT when making deci-
SioNs. A joinT VENTURE beTweeN HearT and mind
results in more effective choices.

® LEARN NOT TO OVERCARE. WHEN CARE bE-
COMES OVERCARE iT depleTes ENERGY AN CREATES
WORRY, ANXIETY AN ANGER.

* Replace Negative mind chatrer such as
doubr, judgment and insecurity with posiTive
thoughrs.

* Avoid ReseNTMENT. Long-Held ResENTMENTS
cause Hormonal releases THAT deplete Energy
ANd AcceleraTe AGiNg.

* Be MORE siNCERE ANd cARiNG WiTH people.
This creates A HARMONIOUS psycHic ENVIRONMENT
THAT INVITES A NURTURING EXCHANGE iN REIATION-
ships.

* Be as particular About your mental and
emoTioNal dieT As you ARe about The food you
eaT. The thoughts you Think, music you listen
70, TV you watch and company you keep con-
TRibUTE TO YoURrR WELL-bEiNG.

* WHeN expeRrieNCiNG EMOTIONAL overloads
use A simple but effective Tool called “Freeze-
Frame!” This means stop and refocus your mind
ON A pleasurable experience you've had or on
SOMEONE you CARE for. Doing This for a few
MiNUTES diVERTS YOUR ENERGY [ROM YOUR NEGA-
TiVE EMOTIONS, REsulTing Tin objective clarity
when dealing with your problems.

* Ger rid of self-judgment. If you're un-
happy with the way you handled something,
CONsidER iT AN OPPORTUNiTY TO bECOME MORE
skillful in life situations. WoRrrying about The
pAsT REsulTs ONLy iN MissiNG THE PRESENT.

Leortt

* Nexr 1ime you feel frustrated, anxious,
OR INSECURE, TRY APPRECIATING SOMEONE OR SOME~
ThinG or some place That feels good 10 you.
This alters distressing Thoughts and feelings.

HistoRrIAN’s CORNER

By Lois Jackson, Public Affairs Specialist
Anchorage, Alaska

ONCE again, we would like 1o Rre
QUEST fROM OUR MEMbBERS ANY MATE-
Rials you MAYy WANT TO CONTRIbUTE TO AN Of-
ficial historical collection of THe Organiza-
TION MATERIAls.

With the upcoming ANNUAL MEETING iN
December, you may waNT T0 bring with you
ANy iTems you would like To share.

While at the conference, if you Happen
70 REMEMbBER SOME INTERESTING EVENT fROM A
PRIOR GATHERING OR EVENT, please stop by
THE COMPUTER SUPPORT AREA ANd Lois Jack-
SON cAN RECORA THE infORMATION.

IT is VERY iMPORTANT THAT WE START kEEp-
inG A historical document of The Organiza-
TioN. Many of The chapters as well as The
ORGANiZATION HAVE VERY POSITIVE PROGRAMS
ANd COMMUNITY EVENTS HADPENING EACH YEAR.
WEe caN easily starT by submitring photos of
These events ANd/OR THE ReGiONAL ANd/OR sTATE
chapters’ members. All information will be
shared with THe ORGANiZATION's HisTORIAN,
DRr. Dewayne Mays.

If you have ANy QuESTIONS OR ideas, please
do Not Hesitate 10 conTacT Lois Jackson at
the Alaska State Office (907) 271-2424,
VoiceCom 9000 series: 807-1680, or email:

I.dACKSEIN@AK.NRCS.LISDA.GEIV.

Wihat s Online!

@ v Out

“The Organization’s” Homepage
HTTP://WWW.NHR.NRCS.GOV/ORGAN/SS.HTM

NRCS Website
HTTP://WWW.NRCS.USDA.GOV

Civil Rights

HTTP://WWW.USDA.GOV/NEWS/CIVIL/CR_INDEX.HTM
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\Catendar of Evente

October

Disabiliry Awareness Month

61h-107h - National Conference on Ur-
ban Soils, New York City, NY. For MORE iN-
formation contacT: Tyrone M. Goddard At (317)
477-6526 or send e-mail To:

TGODDARD@NY.NRCS.USDA.GOV

1%2th-177h - Fourth Annual Confer-
ence, Workshop, and Exposition of the
Mid-Arlantic Chapter of The InTernaTIONAL ERO-
sion ConTrol Association, EisenNHoweR INN and
Conference Center, Gerrysburg, PA. Contacrt:
Ed Steom at (410) %45-0762 or David Snyder
AT (704) 398-09%4.

167h-187h - National Council of Black
eNGINEERS ANs Scientist Conference: Mi-
ami, Florida. For moRre iNfORMATION

call: (213)896-9779

2%7h - Million Woman March, in Phila-
delphia. For more inforRmATION, WRITE TO THE
Million Woman March, P.O. Box 53668, Phila-
delphia, PA 19105 or call (21%) 925-1677. Infor-
MATION is Also available on THE INTERNET AT:
WWW.TIMESX 2.COM/MILLION/WOMEN.HTML.

197h- 22nd - Nartional Sociery of
Black Engineers Fall Conference, Towson,

Maryland.  For more information call:
(212)944-2430.

November

1s1-307h - Navive American Heritage
Month

2nd-4th - InTernaTiONAL IRRIGATION EXpoO-
sition & Technical Conference, Nashville, TN.
For conference infORMATION visiT THE IRRIGATION
Association’s WEb siTe AT:
HTTP://WWW.IRRIGATION.ORG/IA/MAIN.HTML

2nd-71h - The National Urban and Com-
munity Conservation Conference “Natural Re-
SOURCES Issues iN Rural America,” Columbus,
OH. For conference iNfORMATION coNTACT Rob-
erT Raschke at 30%-988-1810 or visit NACD's
Web site ar:
HTTP://WWW.NACDNET.ORG

2nd-51h - Third North American Con-
ference of The Farming Systems, Research
& Extension Association, “Food & Natural Re-
SOURCE SysTEMS: INTEGRATING Diversity, INQUIRY,
Action, & People,” Welches (M1. Hood), or
for informaTiON conTACT THE OREGON STATE UNi-
VERSITY AT:

SEMERS(@BCC.ORST.EDU

61h - Second Annual Black College
Fair, 6:70 p.m.-9 p.m., Calvert County High
School, Prince Frederick, MD, Contact Gary
Wynn AT (410) 5351521

18th - 2%rd - Narional Alliance of
Black School Educators Conference, John
Ascuga’s Nugger Horel, Sparks, Nevada. For
more informarion call: (202)483-1549.

December

111h-1%th - Sixth Annual Narional
Organization of Professional Black
Natural Resources CoNSERVATION SeRvicE
Employees TrRAiINING session “Bridging The
Gap To The Next Millennium,” Arlanta, GA.
For reservations call The Renaissance AtlanTa
Hotel-Concourse, ONe Hartsfield Centre Park-
way, Atlanta, GA by November 2%, 1997 ar
(404)209-9999. A block of rooms have been
ResERVEd UNER THE NamE “The ORrGANizATION”
AT GOVERNMENT RATE of $96.00 (Tax Inclu-
sive): Refer 1o Nar'l Bullerin No. 260-7-5.

Other INTERESTING
ORGANiZATIONS

InTernaTional Black Women’s Congress
Contact: Dr. LaFrances Rodgers-Rose,
Founder & President, 1081 BErGen STREET, SuiTe
200, Newark, NJ O7112 or call: (201)926-0570.

National Coalition of 100 Black Women
for more informaTion call: (212)947-2196.

Men of Color Conferences: for more
informaTiON check websiTe AT:

WWW.MOCC.ORG

Links Crossmord Puggle

Hint: Solurions 1o puzzle are found in ar-
ricles of this issue.

AcRross Down
2. Point Program 1. Join
6. See Again 2. Image Corp.
e Uopa ;b
11. BEPM :
12. Sharpen 5. Diploma
15. Gem but not a stone g Eﬁepé‘”"‘e”t
18. Respectful 10‘ musuls
19. Authorized in 1985 13 st
20. Replaces 4 Programs 14, Past
21. Database 16. Voice
24. Connection 17. Operative
27. Related 22. Line Files
28. Idle (Antonym) 23. FWP

25. HEPM

26. Routine
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National Organization of Professional Black NRCS Employees
6th Annual Training Conference
Atlanta Georgia
December 10-13, 1997

Pre-registration Form

Name

Office Address:

Telephone Fax

AAAAAAAAAAAAAAAAANAAAAAANAANAANAAAANAANAANAAAANAANANAAAAANAANAAAANAANAANAAAAANAAAAAN

Organization member (] Non-member
Hearing Impaired interpreter required? O Yes
Dietary Needs? U Yes
Special Accommodations? O Yes
Government Time? O Yes
Government Expense? O Yes

No
No
No
No

(I R R Wy

No

AAAAAAAAAAAAAAAAANAANAAAAANAANAAANAAANAAANAAAANAANAANAAAANAANAANAAAANAANAANAAAAANAAAAAAN

Registration Fees: include training, banquet, luncheons, and conference kits.
Registration fees are non-refundable after November 28, 1997.

o

n-site*

December 9-10, 1997

O sso
O s100
O s3s
O 55+

On/Before
November 21, 1997
Organization Member U ses
Non-Member U sas5
Student O s25
Banquet Only (Guest Only) U s45
TOTAL $

* = On-site registration is limited. ** = Pending Availability

$

AAAAAAAAAAAAAAAAANAAAAAANAAANAAAANAANAANAAAANAANAANAAAANAANAANAAAANAANAANAAAAANAAAAAN

Registration must be postmarked no later than November 21, 1997.

Make checks payable to: The Organization
Mail completed form and check to:

Jackie Roscoe
P.O. Box 2890, Room 6250-S
Washington, D.C. 20013

Telephone Information: (202)720-5235

________________________________________________________________________________________________§



The National Organization of Professional Black Natural Resources Conservation Service Employees

Membership Applicarion

I:Wé’s./ I would like To become A member of The NOPBNRCSE!
Enclose are annual dues of $7% for 1997.

( ) New Member—Referred by

Please renew My membership of The NOPBNRCSE!
Enclose are annual dues of $3% for 1997.

Please make check payable to: “Z4e Organcsation”

Please mail complered application form along with
membership dues To:

Willie Rawls, TReasurer
The Organisation

PO. Box 1240

Clinton, MD 2073%-7240
Ph: 202.720.1779

B Change of Address [PYNTT

Name:

Home AddRress:

Hm. Phone: ()

Ofc. Phone: ()

E-Mail

Indicate CommitTee of INTEREST:

The National Organization of Professional Black Natural Resources Conservation Service Employees
The Onganisation
c/o Geri Osborn
P.O. Box 47297
Washingron, D.C. 20026-7297
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